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A NOTE FROM OUR EXECUTIVE DIRECTOR

Dear Grace Collective Community,

As we reflect on this past year, our hearts are filled with gratitude for what has been accomplished
through faith, perseverance, and a shared belief that women can heal, rebuild, and step into lives marked
by dignity and purpose. Grace Collective exists because a community like you chose to make that belief
tangible—and this year, your impact was profound.

To our donors, thank you for your faithful and generous support. Your investment does more than sustain
programs—it creates real stability. Because of you, women have access to sanctuary employment,
professional development, and consistent, holistic care. You help make Grace Collective a place where
women are treated with honor, work with excellence, and begin to flourish.

To our volunteers, church partners, and business
partners: thank you for showing up with humility
and joy. Whether serving behind the scenes,
encouraging our team, or walking alongside us in
the hard work, you help create a community where
women are supported—not defined—by their past.

And to the women of Grace Collective: you are
the heart of this mission. You continue to show
up, choose growth, and rebuild day by day. Your
resilience—whether expressed through courage,
endurance, or simply not giving up—is powerful
and beautiful. Your progress matters. Your story
matters. You are deeply loved, created with purpose,
and worthy of every opportunity to thrive.

To our board of directors and staff, thank you for
leading with both conviction and compassion. You
hold high standards while never losing tenderness,

creating a culture of safety, accountability, and
hope that makes transformation possible.

As we look ahead to 2026, we do so with resilience and expectation. We are preparing to expand—
launching a second outreach space debt free and opening the new Grace Café—creating more job
opportunities and pathways to lasting change for women overcoming poverty and exploitation. These
steps are a response to real need in our city, grounded in wisdom, prayer, and bold faith.

Thank you for being part of Grace Collective. Thank you for praying, giving, serving, and believing that
all women deserve freedom and the chance to rebuild—and that grace truly changes everything.

With gratitude and hope,
Amanda Lorraine
Founder & Executive Director



MEET JESINEA

When | first met the Grace Collective team, | was living at the local women’s shelter and trying to hold
myself together one day at a time. | had lost my sense of direction, my confidence, and the stability |
needed to care for myself and my children. | remember meeting the case manager for the first time—
she didn't just see my situation; she saw me. She saw potential, worth, and a future | struggled to
imagine for myself. That moment was the first spark of hope | had felt in a long time.

Starting the 18-month job training program at Grace Collective was truly life-changing. Walking through
those doors meant stepping into a place where | was believed in, prayed for, and surrounded by women
who genuinely wanted to see me succeed. The program didn't just give me a job—it gave me structure,
purpose, and the chance to rebuild my life from the inside out. | learned practical skills, gained work
experience, and developed the confidence to pursue dreams | once thought were out of reach.

While working at Grace Collective, | was able to secure stable housing, which was a huge milestone
for me. Having a safe place to call home again changed everything. It gave me the stability to focus on
finishing my cosmetology degree, something | had put on hold for years. The encouragement | received
through every step—on hard days, on days | doubted myself, and on days | celebrated small victories—
helped me keep moving forward.

One of the greatest blessings during my time in the program was being reunited with all three of my
beautiful sons. That alone is something | will never stop being grateful for. Grace Collective didn’t just
help me become job-ready; they helped me become life-ready. They stood beside me as | worked toward
becoming the mother my boys needed and the woman | always hoped to be.

In 2025, | proudly graduated from
the Grace Collective program after
securing full-time employment in a
beauty salon. Today, | wake up each
morning thankful, steady, and excited
about my future. Grace Collective
gave me more than training—they
gave me hope, dignity, and the chance
to rewrite my story. | am living proof
that with support, faith, and hard work,
transformation is possible.

Thank you so much, Grace Collective!




Reaching 757 women through our program in 2025 reflects the growing impact Grace Collective is having
across our community. Every connection—whether through outreach, training, employment support, or crisis
intervention—represents a woman who was seen, supported, and offered a pathway toward stability and hope.
This number isn't just data; it's a measure of lives touched, stories redirected, and opportunities opened. As
more women engage with our services, more families find footing, more children experience stability, and
more cycles of poverty and exploitation are broken. This outreach demonstrates the essential role Grace
Collective plays in our community’s safety net and highlights the continued need for partners who believe in
helping women rebuild their lives with dignity and purpose.
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Impact Washington Lean 101 Training
Foundational Tools for Workplace Efficiency

Pasta Production & Culinary Arts Training
Hands-On Skill Building in Small-Batch Foods

Catering & Culinary Skills Workshop
Techniques for Service, Prep, and Presentation

GED Math Preparation Course
Volunteer-Led Foundational Math Support

Financial Empowerment Training Series
Understanding Money, Credit, and Planning

Collaborative Team Building Workshop
Strengthening Communication & Trust

Inventory Management Training Lab
Hands-On Practice with Real Products

Point-of-Sale & Register Skills Training
Square & Cash Handling Basics

Workplace Safety & Awareness Training
Creating a Safe, Confident Work Environment

Service Excellence Advancement Workshop (WSU)
Professionalism & Customer Experience Skills

Budgeting Foundations Class — HAPO Credit Union
Tools for Planning, Saving & Financial Stability

Healthy Boundaries & Personal Growth Class
Skills for Confidence, Safety & Self-Care

Goodwill Master Skills Classes
Microsoft Office, Al Tools for Career Success

Collaborative Team Building Essentials
Strengthening Group Dynamics & Leadership
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CLASSES & TRAINING

The classes and trainings completed this
year represent far more than certificates
or checkmarks—they are tangible steps
toward stability, confidence, and long-term
independence for the women we serve.
Through hands-on culinary instruction,
financial literacy, workplace safety, service
excellence, team building, and foundational
academic support, each participant is
gaining real-world skills that open doors to
meaningful employment. These trainings
equip women to step into the workforce
with competence and pride, reducing
reliance on government assistance and
strengthening the economic health of our
entire community. When women grow in
skills, confidence, and opportunity, families
are stabilized, workplaces are enriched,
and our community becomes stronger.
This list is a snapshot of the transformative
progress happening—one class, one skill,
one empowered woman at a time.



COMMUNITY OUTREACH

The outreach hours completed in 2025 represent
the first point of connection for many women who
come to Grace Collective. Each Thursday Community
Day is an open, welcoming space for women who
need support, stability, and hope. It is often the first
stepping stone into our program. During these hours,
women build relationships with staff and mentors,
share a meal, learn practical life and job skills, and
receive encouragement and prayer. Community Day
allows women to be seen, known, and supported at
their own pace while they explore what next steps
might look like. Through consistent participation,
women gain confidence, trust, and clarity, opening the
door to paid employment, deeper training, and long-
term growth. These hours reflect the intentional time
spent walking alongside women as they move from
crisis toward stability, employment, and a renewed
sense of purpose.
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JANUARY

35 HOURS

FEBRUARY

MARCH

APRIL

JUNE

35 HOURS

JULY

{ 35 HOURS

AUGUST

39 HOURS

SEPTEMBER

32 HOURS

OCTOBER

40 HOURS

NOVEMBER

32 HOURS

DECEMBER

24 HOURS
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GRACE BEHIND BARS

Our Jail Outreach efforts in 2025 allowed Grace
Collective to meet women at one of the most
vulnerable yet pivotal moments of their lives,
before they reenter the community. By going
directly into the jail system, our team sits face
to face with women who are often isolated,
afraid, and unsure of what comes next. In a
setting where trust is scarce and hope can feel
out of reach, we offer a steady, compassionate
presence and a reminder that they are seen,
valued, and not beyond restoration.

These conversations are quiet but powerful
opportunities to speak hope, plant seeds of
possibility, and remind each woman that her
story is not over. Through compassionate
listening, prayer, and practical guidance, we
help women envision next steps and imagine
a future marked by healing, stability, and
meaningful employment. Many of the women we
meet choose to connect with Grace Collective
immediately after returning to the community,
sharing that the encouragement they received
behind those walls was the first spark of hope
they had felt in a long time. Jail Outreach is a
critical bridge that turns fear into courage,
isolation into connection, and uncertainty into a
path forward.
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PAID JOB AND LIFE SKILLS TRAINING

In 2025, Grace Collective provided 14,337 hours of paid job
and life-skills training to women surviving deep poverty and
exploitation. These hours represent real employment, steady
paychecks, and hands-on training in a supportive, trauma-
informed environment. Women develop practical workplace
skills—such as reliability, teamwork, communication, and
time management—while also building life skills that support
long-term stability, including financial literacy, healthy
boundaries, and personal responsibility. Equally important,
women are mentored by staff who walk alongside them,
offering guidance, accountability, and encouragement as they
rebuild confidence and capacity. This training is designed to
bridge the gap between crisis and independence, helping
women establish work history, grow in resilience, and prepare
for sustainable employment beyond Grace Collective. Each
aid hour reflects dignity restored, skills strengthened, and
ing economic stability.




FINANCIALS

In 2025, Grace Collective reported $1,652,598 in total revenue and $97,054 in net income, strengthening our
ability to provide sanctuary employment, job training, and holistic support for women overcoming poverty and
exploitation.

Where Our Funding Came From
Grace Collective’s 2025 revenue reflects a diversified, resilient funding model:

Support & Donations (=~38.9% | $642,212)
Individual giving remained our largest source of funding, providing flexibility and allowing us to respond
directly to program needs.

Food & Beverage Enterprises / Earned Income (=24.6% | $406,284)
Earned revenue from operations led by Bezos Academy ($186,758) and Catering ($108,975)—continues to
advance the mission while creating real job pathways.

Fundraising (=25.9% | $428,237)
Community-driven fundraising efforts generated critical support while also deepening local engagement with
our mission.

Grants (=10.6% | $175,864)
Foundation and municipal grants supported targeted investments in workforce development, wages, and
program growth.

Other Misc. Revenue (<0.1% | $864)
Small income sources with minimal impact on the overall picture.

How These Funds Were Used

Our spending reflects a mission-first approach, with the largest costs tied to people, facilities, and the
operational backbone required to deliver programs safely and consistently.

Spending clusters into these primary areas:

Payroll & People Costs (=37.2%)
Wages and staffing remain central to delivering dignified employment, coaching, training, and care.

Building & Grounds (=29.0%)
Facilities-related costs that support safe, stable, welcoming spaces where mission work happens day-to-day.

Operating / Other Expenses (=22.6%)
Core operating needs such as utilities, insurance, professional services, supplies, and other infrastructure
required for effective operations.

COGS (=11.3%)
Direct costs tied to producing and delivering earned-income products and services.



2025 Revenue Sources

Catering — $108,975
Product Sales — $66,101
Bezos Academy — $186,758
Wholesale — $43,587

Other Misc Revenue — $864
Support — $642,212

Grants — $175,864
Fundraising — $428,237

BEAENEAN

2025 Spending Breakdown

Payroll (women survivors) $377,659
COGS - $176,093

Payroll (staff) - $202,934

Building & Ground - $452,324*
Other Expenses - $353,222

*Includes Donated New Building $385,000
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Financial Health & Looking Ahead

Thank you to our community for coming together to make this work possible. It was a strong year for Grace
Collective, even as we navigated financial challenges that required thoughtful stewardship and strategic
decision-making. Your generosity, encouragement, and belief in our mission continue to change lives—
and will be essential as we look ahead to 2026 and beyond. We are deeply grateful to our municipal leaders
for their partnership and guidance, to the foundations and granting organizations whose investments
sustain and grow our work, and to the businesses, churches, and individual donors who faithfully support
this mission. We also extend heartfelt thanks to the volunteers who consistently show up with their time,
energy, and compassion. Because of you, Grace Collective is creating real pathways of hope, dignity, and
opportunity—and with your continued support, we will keep strengthening our community for years to come.
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#allwomenfree

Grace Collective is a 501(c)(3) Public Charity | Learn more at GraceCollective.com




